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Blueprint – Main season 

This management blueprint sets out the management factors that drive the profitability of March-

April lambing flocks where lambs are sold between June and November.  This blueprint is a key output 

of a KTIF project funded by the Scottish Government.   Overall targets for this system; 

 Rearing 140-175% (based on ewes tupped). 

 Grading >80% 16-20kg R3L or better. 

 Largely achieved off grazed pasture (minimal concentrates). 

The start of the year – weaning to mating 

A good scan with a low empty rate begins at weaning by making good use of the late summer and 

early autumn to get ewes, tups and pasture in ideal condition for mating.  Achieved by; 

Correcting ewe body 
condition score (BSC) 
 

 Score all ewes at weaning and split into fats >3.5, thins <3 and ideal 3-3.5. 
 Preferentially feed thins and keep fats tight. 
 Periodically check and draft accordingly so that by two weeks before mating all 

should be 3-3.5 BCS. 
 Pay particular attention to gimmers whether mated as hogs or not, they should 

reach 80% of ewe weight at mating.  
 Only drench thins if a worm problem identified. 

 

Growing replacement 
ewe lambs fast 

 Regardless of whether mating or not, ewe lambs should be a minimum of 60% of 
mature ewe weight at tupping time.  
 

Building pasture covers to 
reduce winter feed costs 
(and allow flushing where 
required) 

 Rotationally graze from at least weaning onwards to control grazing intakes of 
low priority stock. 

 Grazing pressure should decline over the late summer as lambs and culls are sold 
and forage areas reintroduced into the rotation.   

 Apply a light rate of N to best pasture growing fields in late summer if not too 
wet and pasture is growing. 
 

Fit tups ready to work  Monitor tup condition (aim for “fit not fat”). 
 Don’t wait till 2 weeks before mating before doing tup MOT! 

 

Correcting trace element 
deficiencies 

 Is your locality/soils prone to deficiency? 
 If so, test your flock to check and treat accordingly on your vets advice so that 

deficiency corrected well before mating. 
 

Strict biosecurity  Quarantine and treat new tups (and females) to protect flock health. 
 Avoid grazing sheep in fields next to neighbours’ sheep unless double fenced. 
 Where away wintering, don’t mix with other farmers sheep. 
 If sharing equipment, thoroughly disinfect before using. 

 

 

Finishing lambs (June to November) 

To finish lambs profitably during the main selling period focus on minimising cost and growing lambs 

fast.  Achieved by; 

A high average weaning 
weight 
 

 >30kg at 100 days from the planned start of lambing is a good average target. 
 

Minimising the weaning 
check 

 If introducing novel forages, do a week or so pre-weaning. 
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  Move the ewes from the field, not the lambs.  The ewes should be out of earshot 
of the lambs. 

 Minimise handling stress.  Don’t vaccinate or drench the same day.   
 

Knowing your crop 
 

 A week or so after weaning. 
 Band your lambs by weight (eg. 30-34kg, 35-39kg, >40kg) and sub-divide into 

separate mobs.  If keeping in 1 mob, use a simple stripe system (eg, lightest = 1 
stripe). 

 Use scales to monitor growth rates (see back page).  Where growth rates fall 
behind target find out why and take corrective action.  
 

Providing plenty of high 
quality pasture 
 

 Pastures, especially aftermaths, with high (white) clover content preferable. 
 Rotationally graze to ensure lambs eat leaf not stem.  Do not graze below 5cm 

(rule of thumb is to eat the top 1/3 then move). 
 A 25-30 day rotation typical, though rotation will lengthen as move through the 

autumn.  
 Fit ewes can be used to graze down stem to improve next grazing for lambs (also 

beneficial for managing worm burden). 
 Where possible include reseeds with high digestible grasses and clover in the 

lamb finishing rotation. 
 Late N (August) is cheaper than creep but only of applied to swards that will yield 

a good response (ie, high % ryegrass, good pH, not water-logged). 
 

Feed concentrates as an 
exception not a rule 
 

 Specialist finishing crops such as red clover, plantain, forage rape or rape/kale 
hybrids are good for finishing lambs but depend on high yields and good 
utilisation to be cost effective for main season finishing.  

 Ad lib feeding of concentrates (creep) in autumn should be the exception not the 
rule. 

 Limited feeding of creep (if practicable) is an option in a difficult year to finish 
lambs quicker before grazing runs out.  But, again, should be the exception.   
 

Correcting any trace 
element deficiencies 

 Test for deficiencies if lamb growth poorer than target off good grazing. 
 Cobalt is the most common mineral deficiency in weaned lambs in Scotland, 

consider long acting vitamin B12 injections. 
 Involve your vet in the decision process. 

 

Preventing a worm 
challenge 
 

 Use a “knockout” drench (Zolvix or Startect) around weaning but not the same 
day.  Nor worm and move to clean pasture the same day. 

 Silage aftermaths and reseeds (especially if containing chicory or plantain) will 
reduce the worm challenge.  But when worming, leave the best 10% of lambs 
undrenched to avoid wormer resistance.   

 Use a faecal egg count to test that main wormer types still effective. 
 

Minimising other health 
issues  

 Regardless of whether vaccinate to control clostridial diseases, minimise stress 
when handling to limit triggering pasturella in particular. 

 Aim to get lambs away before fluke becomes an issue as drenching is impractical 
because of long withdrawal period. 

 Where treating to prevent flystrike watch for long withdrawal periods. 
 Regularly check the NADIS website for health updates. 

 

Drafting when ready 
 

 Go through singles at 8-10 weeks post-lambing, check loin and tail head to 
determine readiness for sale. 

 Weighing helps but watch for ewe lambs that finish lighter.  
 Splitting the lamb crop by weight post weaning reduces the chances of 

inaccurate drafting and saves time whether run all together or in distinct mobs.   
 Identify lambs that should be ready next draft to further help next time handled. 
 Draft regularly (every three weeks typically). 
 Handle carefully and keep dogs well controlled to avoid bruising lambs. 

 

Preparing lambs for trip 
to abattoir 

 Liaise with FSS to book lambs in. 
 Check all lambs tagged. 
 Complete paperwork accurately and have ready. 
 Take lambs off feed at least 6 hours before loading. 
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 Belly clip if required by abattoir. 
 House drawn lambs if wet weather forecast to ensure loaded dry.  

 

 

Mating through early pregnancy 

Lambing (and hence mating) must be timed to maximise use of grazed pasture and minimise the level 

of concentrates fed to ewes and lambs.  If lambing clashes with calving, then earlier or later lambing 

blueprints may be more appropriate.  Or, a switch to a system that involves less labour at lambing 

time.  Achieved by; 

Using better genetics 
 

 Good maternal genetics to minimise intervention requirement 
 Good growth rate EBVs to get lambs away quickly. 
 Good carcase EBVs to ensure all lambs grade at least R conformation. 

 

Keeping lambing period 
tight 

 Have tups fit and healthy. 
 Fit tups can manage 100 mature ewes on moderate terrain.  Lower ratios 

prudent for gimmers with ewe lambs as low as 1:30. 
 Use a raddle to spot failing tups and take corrective action quickly. 
 Two cycles (34 days) preferable. 
 If using teasers, run with ewes 14 days before planned start of mating for at least 

10 days. 
  

Using saved pasture 
wisely 

 If ewes are in target condition, no need to flush.   
 Don’t flush prolific ewe breeds. 
 Better to have ewes in target condition for the start of mating and ration pasture 

to maintain feeding post conception to achieve high embryo survival and a good 
scan. 

 For ewes in light condition, put into good pasture covers from 12 days pre-
mating through first cycle.   

 Avoid grazing breeding females on red clover or lucerne for at least two weeks 
before mating.   
 

If applicable, keep ewe 
hogg lambing period even 
tighter  

 Run teasers for 34 days before tups introduced. 
 Mate for 1 cycle only (17 days). 
 Use an easy lambing breed of tup. 
 Can use teasers post tupping to ID empty hoggs quicker. 

 

Minimising stress  Avoid diet changes during the first 45 days from tup introduction. 
 Don’t gather or yard the flock unless essential (dog control important). 

 

Protecting against 
abortion 

 Ideally run a closed flock. 
 Vaccinate pre-mating where the disease present. 

 
Supplementing trace 
elements where deficient 

 Test / speak with your vet if a problem suspected. 
 Low selenium levels can result in high embryonic losses. 
 Low iodine levels may reduce lamb survival rates.  

 

 

Mid pregnancy 

Success during this period will result in low embryonic losses, good lamb birth weights and good 

placental growth (improving lamb growth rates from birth to weaning).  Achieved by; 

Avoiding drastic 
underfeeding 
 

 After 45 days, fit ewes (3-3.5BCS) need maintenance only so can be grazed 
relatively hard to clean up pastures.  
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  Overfat ewes (BCS >4) can safely lose half a condition score gradually through 
this period. 

 If there are any thin ewes, run separately on the best grazing. 
 Tupped ewe lambs also need preferential feeding to keep growing and can be 

run with the thin ewe mob. 
 

Managing the fluke 
situation 

 Establish a fluke management plan well in advance of the winter. 
 Has your flock resistance to triclabendazole drenches (eg, Fasinex)? 
 Involve your vet/adviser in preparing this plan.  
 Periodically check NADIS forecast for your area. 
 Adjust your plan accordingly and implement. 

  

Minimising stress  Good yard design (and access to it) key to making sure drenching as stress free as 
possible. 
 

Look after tups post 
mating 

 Check tups and treat if a problem identified. 
 Put on decent grazing to start recovering body condition immediately.  
 Sell old and/or broken down tups. 

 

 

Late pregnancy (from scanning to lambing) 

Feeding over the last 6 weeks of pregnancy is critical to lamb survivability and milk production (lamb 

growth rates through early lactation).  Achieved by; 

Scanning flock   Allows splitting into groups based on lamb number to ration accordingly. 
 Also condition score ewes at scanning to fine-tune how flock is split (eg, group 

lean twins (<BCS 3) with triplets, fat twins (above BCS 3.5) with singles). 
 Changing raddle colour every 10 days at mating gives an extra option for 

grouping based on expected lambing date. 
 

Not underfeeding or 
overfeeding ewes 
 

 Know your forage quality and ration accordingly.   
 Avoid overuse of starchy feeds. 
 Split daily concentrate allowance to triplets where feeding >0.5kg/day. 
 High quality silage (>11M/D) will minimise need for concentrates and give option 

of simply feeding straight soya to supplement multiples. 
 Where lambing outside aim to have covers of at least 1200kgDM/ha in the two 

weeks before lambing to set stock ewes onto. 
 Monitor situation and adjust feeding to changing circumstances to avoid 

problems (eg, prolapses, twin lamb disease). 
 

Close attention to flock 
health  

 Monitor number of aborted (slipped) lambs closely and send samples for testing 
if concerned. 

 Give all ewes their annual clostridial booster 4-6 weeks before lambing and bring 
replacements into the system regardless of whether mated or not. 

 Stock up with life savers well in advance (eg, colostrum, glucose, calcium, mag, 
antibiotics, iodine, prolapse harnesses, etc) 
 

Setting up fields for 
lambing 

 To have pasture for lambing, fields must be rested for at least 90 days.  
 On freer draining soils, break feeding of saved (high) pastures covers is a good 

option especially when combined with a forage crop to provide a 6-8 week 
“break” mid-winter before set-stocking 10-14 days before lambing. 

 Alternatively, where soils and/or high rainfall make breakfeeding and forage 
crops impractical, stock will need restricting to less vulnerable land (eg, “bony” 
rough grazing) or housed and fed primarily silage. 
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Lambing 

Whether lambing inside or outside, planning and preparation is critical to a high lamb survival rate 

especially if the weather is difficult.  Achieved by; 

If lambing indoors  Thoroughly clean/disinfect lambing sheds prior to use. 
 Provide at least 1m2 per ewe, 15cm of forage feeder space/ewe and 25cm of 

trough feeder space/ewe. 
 Pen in groups of 40-50 with access to plentiful clean water. 
 Use plenty of straw and iodine. 
 Get feet right before housing and periodically footbath to prevent lameness 

thereafter (lime around hot spots like water troughs can help). 
 Have plenty of mothering up pens and maintain a high state of cleanliness. 

 

If lambing outside  Choose fields wisely (eg, good shelter, no burns). 
 Set-stock 10-14 days before lambing onto pastures with at least 3-4cm of cover 

(1200kgDM/ha).  
 A stocking rate of 4-6 medium sized twin ewes per hectare is typical given an 

April pasture growth rate around 15kgDM/ha/day.  
 Supplementing with buckets (eg, Life-line) provides insurance especially in a late 

spring. 
 

Limiting antibiotic use 
where lambing indoors 

 In consultation with your vet, do not treat all lambs with antibiotics at birth (eg, 
Spectam Scourhalt).  

 As a minimum, leave singles and lambs born in the first week untreated.  
 Cleanliness, especially of lambing pens, critical to a low/no antibiotic policy. 

 

Maximising colostrum  Ewes in fit condition and fed to budget through late lactation should produce 
plenty of colostrum for singles and twins and sufficient for triplets. 

 Stomach tube saved or artificial colostrum to top up lambs from ewes with 
insufficient colostrum. 

 Don’t keep replacements from ewes with inadequate colostrum supply. 
 

 

The golden 100 days (lactation) 

Lambs grow fastest during this period, with the first 8 weeks when lamb largely dependent on the ewe 

especially important.  Achieved by; 

Making most of ewe body 
condition by lambing at 
3-3.5 BCS 
 

 Hit BCS targets at tupping and scanning. 
 Feed to plan through late pregnancy. 

 

Maximising intakes of  
pasture after lambing 

 Rest pastures from January. 
 Set stocking works as well as rotational grazing if well managed.  
 If set stocking, aim for a minimum of 1200kgDM/ha (3-4 cm) and an ideal of 

1500kgDM/ha 
 For rotational grazing, shift when covers at 1400kgDM/ha with a rotation of 16-

21 days. 
 

Maintaining pasture 
quality especially in final 
third of lactation 
 

 If grass is getting ahead, shut off some of the area, use a mower or use cattle to 
maintain sward height at 5-10cm (set stocking).  

Checking DLWG @ 8 
weeks 

 Weigh a sample of lambs from the main mobs run and arrive at an overall 
average. 
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 For a typical crossbred flock, average must be around 23kg if want a +30kg 
average at 90 days post mid-point of lambing1 (adjust if lambing % significantly 
outwith norm). 
 

Controlling the worm 
challenge to lambs 

 Know your worm status (use a FEC reduction test) 
 Don’t drench all ewes for worms pre-lambing. 
 Monitor NADIS report for nematodirus threat and act accordingly. 
 Base decision to drench on faecal egg counts. 
 Follow best practice dosing rules (eg, don’t under dose). 

 

Vaccinating lambs to 
cover clostridial diseases 
 

 Vaccinate early in lactation to allow time for second jag to work. 
 Minimise stress through careful handling. 

Don’t wean too late  Weaning can be done after 8 weeks if lambs are gaining <200g/day, pasture is in 
short supply and/or ewe condition is less than 2.5. All should be weaned by 100 
days unless pasture is plentiful and lambs growing >200g/day. 

 Weigh a sample of lambs at weaning to get your average weaning weight.  
 

 

Useful resources 

Get your management right and the target lamb growth rates shown in the table below are very 

achievable.  Click on the following link for guidance on how to accurately calculate your lamb growth 

rates. 

http://farmstock.org.uk/ktif-project-resilient-lamb-lamb-weighing-guide/ 

Period Daily target for period Cumulative target 

0-56 days (8 week) >320g >280g to 90 days (ie, an 
average of 30kg at weaning) 67-90 days (weaning) >240g 

 
Post weaning for 
finishing summer and 
autumn 

>150g pasture (eg, aftermath)  
>250g from birth to sale for 
spring lambing flocks aiming to 
finish most lambs off pasture 

>180g aftermath or reseed with high % 
white clover 

>200g forage rape, turnips, hybrids 

>300g red clover 

 
Winter finishing 
following a store 
period 

>120g swedes, fodder beet Not relevant.  Focus on good 
growth to weaning, minimising 
cost during store period and 
hitting target DLWG in 
finishing period 

# Supplementing with an appropriate concentrate will boost growth rates above targets noted and in some instances (eg, feeding of 

forage crops) may be essential for finishing lambs.  

For a refresher on Body Condition Scoring ewes click on the following website. 

https://beefandlamb.ahdb.org.uk/wp-content/uploads/2013/06/brp_l_Sheep_BCS_190713.pdf 

To get pasture growth rates for your area and tips on how to manage your grazing better go to the 

following website. 

https://grasscheckgb.co.uk/ 

                                                           
1 Take mid-point of lambing as 10 days after the planned start of lambing where don’t record actual mid-point. 

http://farmstock.org.uk/ktif-project-resilient-lamb-lamb-weighing-guide/
https://beefandlamb.ahdb.org.uk/wp-content/uploads/2013/06/brp_l_Sheep_BCS_190713.pdf
https://grasscheckgb.co.uk/

